
Cohort #1 (starting March 2025) 

 
Course #3. Leadership Practices for Catechetical Ministry 

 
Course Learning Platform is available on the NCCL website www.ncclcatholic.org. 
• Log in with your account name and password. 
• Find “NCCL Certificate in the Practice of Catechesis - Cohort # Courses” in your library. 
• Press the orange “Access Now” button and scroll the left sidebar to access the course content. 

 
Live Interaction Opportunities on Zoom https://us06web.zoom.us/j/83256377701 

Teaching Session (3-hr session) Saturday, March 8, 2025 10am-1pm ET 
Application Strategy Session (1-hr session) Monday, March 24, 2025 7pm-8pm ET 
Teaching Session (3-hr session) Saturday, April 5, 2025 10am-1pm ET 
Application Strategy Session (1-hr session) Tuesday, April 22, 2025 7pm-8pm ET 

 
Homework Assignments 
• Read the following texts: 

o Guide to Leadership Practices for Catechetical Ministry Course Resource Packet 
o Cultivating Your Catechists: How to Recruit, Encourage, and Retain Successful 

Catechists. Jayne Ragasa-Mondoy. Loyola Press, 2017.     
• Weekly Online Discussions: go to the course site to respond to the prompt for the week, read 

comments of co-learners, and reply to their posts to have conversation with each other about the 
course content. 

• Assignments to complete by Application Strategy Session on Monday, March 24, 2025: 
o Part #1, Your Guiding Vision of Christian Leadership 
o Part #2, Five Practices of Exemplary Leadership 

• Assignments to complete by Application Strategy Session on Tuesday, April 22, 2025:  
o Part #3, Using Situational Leadership Plan 
o Plan #4, Leadership Development System 

 
Course Project to Submit to Instructor/NCCL 
Submit via course site by uploading a PDF or Word doc of the completed Project Report (comprising parts 
#1 through #4) in the designated format. Due on or before Saturday, April 26, 2025. 
 
Instructor: For questions about the course content, please contact: 
Angel Barrera, Instructor - abarrera12+nccl@outlook.com  
Lives in Texas (Central Time zone) 
 
For technical assistance with the online learning platform, please contact: 
Lori Dahlhoff, Certificate Coordinator – nccl.lori@gmail.com  
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